
MEMORANDUM OF UNDERSTANDING (MOU) Between City of Munich 
and 

Municipality of Omurtag 
and 

Municipality of Pazardzhik 

I. BACKGROUND 
The visit to the city of Munich and its partners was organized with the purpose to share 
practices and ideas on social inclusion with a focus on Roma and to meet the needs of the two 
Bulgarian Cluster partners, Pazardzhik and Omurtag (the two municipalities from where 
Bulgarian Roma overwhelmingly migrate to Munich) in improving their municipal services for 
vulnerable groups. The delegation met with the City Departments for Employment and 
Immigration, Social Services and Planning as well as Health, and the Labour Agency. In 
addition, the City of Munich partner organizations - Caritas, AWO and Madhouse, as well as 
the Maltese Health Organization - presented their good practices with Roma migrants in the 
areas of employment, education, housing and work with Roma families. The meetings were 
lively and informative as well as in many ways innovative for the Bulgarian side - mostly in the 
area of vocational trainings and employing vulnerable groups, work with Roma families and the 
approaches of the city of Munich to people with emergency needs as well as working with key 
NGOs in partnerships to support new migrants. The learning possibilities were numerous both 
from the official presentations as well as from the direct conversations between the Bulgarian 
partners, the city officials and the NGOs. 

1. One of the main outcomes of the negotiations between the city of Munich and the 
municipalities of Pazardzhik and Omurtag is to set up an informational exchange 
system to share information on the German/Munich immigration regulations, 
immigrants1 rights and responsibilities, options for immigrants for employment, 
housing and education in Munich, and on the Bulgarian side (Pazardzhik and 
Omurtag) - on Roma and municipal needs on social inclusion capacities so that on the 
Bulgarian side needs are stated and support is then requested and assessed by the 
German side. Munich will gather the information through its partnering organizations, 
like Caritas, AWO, 
Madhouse, the Maltese organization, and the Agency for Labor. In Bulgaria, the 
information could be gathered through social workers, mediators, and NGOs. In the 
case that the German data protection rules allow to work online, the system will be 
developed electronically by the Bulgarian partners. Until then the information will be 
exchanged every three months by files and either an outside or an internal part-time 
officer will be responsible to write the regular report and share them between partners 
Munich- Pazardzhik-Omurtag The information-sharing will not be just a passive 
channel of exchange, but will be used to state needs, request assistance and develop 
joint projects. 

2. A specific project idea was tentatively proposed by Caritas to set up social 
enterprises (recycling of electronic devices) with the support of municipal funds 
and/or in-kind contributions and overseen by Caritas and the 



municipalities, with the purpose of providing job opportunities for Roma in the two 
Bulgarian municipalities. Caritas has implemented such a project already in Munich and 
is currently implementing a similar project in Timisoara (RO). Caritas has the know-how 
that could be passed to Pazardzhik and Omurtag and proposes to train municipalities 
on setting such enterprises and is also ready to possibly provide some in-kind support. 
This idea could be further discussed between the city of Munich and Caritas. Possible 
funding options could be the city of Munich and the two municipalities and the EU funds 
in Bulgaria. 

3. At the meeting with the Health Department of the City of Munich, the department
proposed to provide information through the exchange system to Bulgarian 
municipalities on the German health insurance options for migrants. The health 
department proposed to organize jointly with the Bulgarian municipalities awareness 
campaigns for Roma on the EU health card that they need to bring/have when in 
Germany so that they are able to use the Bulgarian health insurance within the EU 
space. This proposal could be developed in case the city of Munich and the two 
Bulgarian municipalities could agree to exchange information on the awareness 
campaign and feed this information into meetings and actions to inform Roma on their 
rights and insurance options in Bulgaria as well as in Germany. The start of this 
program depends on the exchanged information and the joint activities to be developed 
on the awareness campaign. 

4. At a meeting with a leading NGO in Munich, a suggestion was made for the near future
that the city of Munich could possibly accept a limited number of Roma from Bulgaria to 
go through short vocational courses in the city as there is an opportunity to train people 
and to provide trained working force for Bulgaria. This idea could be further discussed, 
in case the funding for this exchange program could be extended through 2014. But 
some preliminary information and conditions for applying for the vocational trainings 
could be shared on the proposed in this Memorandum information exchange system. 

PURPOSE & SCOPE 
The purpose of this MOU is to clearly identify the roles and responsibilities of each 
party as they relate to the cooperation to establish a regularly functioning information 
exchange system at least for one year and preferably for three years. The system will 
capture at least the basic developments at city and municipal levels as they relate to: 
Roma inclusion in education, health-care, housing, community actions, and 
employment, social services provided by parties for Roma, social enterprises; basic 
data on the above topics (statistics, trends, facts); basic analysis of the changes and 
trends on the above areas; possible information on migration to Europe; information on 
available EU calls both in Bulgaria and in Germany and at transnational levels as they 
relate to social programs locally. 

The purpose of this information system is the following: 

• To inform the two parties on the situation of Roma in each of the parties



• To use that informaton for future joint actions and projects to support Roma
inclusion and access to education, increased opportunities for access to
employment, improving housing conditions, and access to healthcare and
social protection.

• To inform Bulgarian citizens on the conditions of living, education,
employment, housing and health-care for the incoming to Germany
migrants.

• To develop a regular channel of information sharing so that available
transnational EU calls are accessed for programs that may be based on the
information gathered

• To use that information to inform any kind of capacity building programs for the
municipalities in Bulgaria with the mentoring and coaching support of Munich
and vice versa.

To support the above actions, the signatory parties should ensure that they take active 
part in the setting up of the system, in compliance with the relevant laws on data 
protection and transparency laws as they exist in their respective countries. 

The specific information to be contained in the exchanges needs to be aligned and 
coordinated between Munich - Pazardzhik and Munich - Omurtag. The content could be 
flexible and is dependent on specific needs, but information on Roma employment, 
education, health, housing, migration plans, social projects as well as general 
information on the legal framework related to labor, education, health, ethnic minorities, 
financial information related to social services locally and regionally could be included 
in the exchanges. 

RESPONSIBILITIES UNDER THIS MOU 
A. The city of Munich shall undertake the following activities: 

1. Accept and sign this MEMORANDUM upon negotiating with the Bulgarian MERI
partner and the two participating municipalities - Pazardzhik and Omurtag. 
Responsible party: MERI Unit and Surya Diwald Deadline: End of November 

2. The city of Munich will define the content of the informational bulletins based on
their specifics and needs for each of the 2014 four bulletins to be exchanged. The
city of Munich will then share this information with its Bulgarian counterparts for
agreement on the content.
Responsible party: Surya Diwald Deadline: End of November

3. Define a coordinating person for the exchange system in Munich. The coordinating
person should have her/his responsibilities defined for her/his work for the year 
2014. 
Responsible party: Surya Diwald Deadline: December 5th 



4. The city of Munich will define its partners that will be the sources of
information. At present, the city cooperates with Caritas, AWO, Madhouse, the Maltese
health organization and the city Labour agency. They have all stated their interest to
cooperate. The above organizations will task one manager to work on an hourly
schedule to select, gather and pass on the agreed upon information to the city of
Munich coordinator.
Responsible party: Surya Diwald and partner organizations Deadline: December 5th

6. The possible option for a project in Bulgaria envisioned by Caritas (recycling of
electronics social enterprise) will need to be discussed with Caritas separately in case
funding could be secured.
Responsible parties: Surya Diwald (city of Munich) and Wilhelm Draxler (Cahtas)
Deadline: end of November (upon signing this MEMORANDUM)

7. The city of Munich coordinator will have the task to share the information gathered
every three months with the municipalities of Omurtag and Pazardzhik. The city will
also publicize or allow access to the other city departments interested in this
exchange, to the information it provides to Pazardzhik and Omurtag. In addition, the
coordinator will also make available the information from Pazardzhik and Omurtag to
all interested parties in the city of Munich.

B.The municipalities of Omurtag and Pazardzhik with the support of the MERI 
coordinating unit shall undertake the following activities: 

1. The two municipalities will discuss and sign this MEMORANDUM upon
agreeing with the city of Munich.
Responsible party: MERI coordinator and the two municipalities Deadline: End of November

2. The two municipalities will each define the content of their informational bulletins
based on their specifics and needs for each of the 2014 four bulletins to be
exchanged. They will then share this information with their Munich counterparts for
agreement on the content.

5.



Responsible party: MERI coordinator and the two municipalities Deadline: End of 
November 

1. The municipalities will each hire a coordinator who will manage the project - be
responsible for gathering information from partners (social workers, mediators, NGOs),
analyzing and summarizing it and sharing it with the city of Munich and with the other
Bulgarian partner. The coordinator will be expected to also alert for new EU calls, and
initiate joint project ideas and partnerships with Munich as well as facilitate the creation
of partnerships and capacity building programs that may follow from the exchanges
(mentoring, coaching and trainings).
Responsible party: MERI coordinator and the two municipalities

. Deadline - December 5th 

2. The two municipalities will define their partners that will be the sources of information
(labour offices, health care institutions, schools and kindergartens, social assistance
and child protection departments, NGOs etc.). *
Responsible party: coordinators antf partner organizations Deadline: December 5th

IV. FUNDING
The exchange information system will be set up as described in this MOU before
January 2014.

The further continuation of the program will depend on the funding for the MERI
program in Bulgaria, the available EU funding for Bulgaria and Germany and the
matching contributions of the city of Munich and two municipalities, as well as on the
possible EUROCITIES funding.

The funding for this program for 2014 will need to be revisited in March 2014.

V. EFFECTIVE DATE AND SIGNATURE
This MOU shall be effective upon the signature of the city of Munich and the
municipalities of Pazardzhik and Omurtag authorized officials. It shall be in force from
December 1, 2013 to December 30, 2014.
All Parties indicate agreement with this MOU by their signatures.
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